
GETTING AHEAD WHILE GETTING OUT

Goals
 To bring incarcerated individuals to full restoration 
within their communities
 To build a comprehensive model to reduce chances 
of recidivism
 To work beside instead of replace existing programs
 To provide a platform for incarcerated individuals to 
join the decision-making table

Incarceration

Improve communication 
and interactions between 

inmates and staff

Build tools to provide 
positive solutions 
to personal and 

institutional challenges

 Develop motivation 
for change

Post-release

Survive the critical 
fi rst 72 hours

Stabilize life to 
reduce recidivism

Confi dently advocate for 
self and community

Pre-release

Create plans 
for release

Identify obstacles to 
success

Be active in taking 
accountability in plan
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