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At Thursday’s “Bridges Out of Poverty” forum, Dan Moore said Home Bank will be stepping 
back from the intiative.  

“We see our role only as getting the initiative started,” said the president and CEO of the bank. 
“Look for us to back off and let the steering committee take over.”  

The steering committee is the next step in tackling poverty in Morgan County, and they’ll be 
using the concepts covered during two forums based on the book by the same title to do that.  

Home Bank sponsored two forums, one in December and the one last week, with authors of the 
book. Authors Phil DeVol and Terie Dreussi Smith, who spoke Thursday, explained concepts 
that have been used to help communities across the United States and overseas deal with poverty. 
Now that members of the community have become familiar with the concepts, a steering 
committee will help individuals, institutions and the community as whole, implement those 
strategies.  

“The train has left the station,” Moore said.  

Lisa Arnold said the steering committee met Monday and will meet again at 10 a.m. Feb. 12 at 
the bank, 59 W. Washington St., Martinsville. She said the committee will take an inventory of 
resources in the community and work on a plan to train people to teach the Bridges methods to 
others.  

Dreussi Smith described “Bridges Out of Poverty” as a lens to view poverty rather than a 
program. Through stories of instances in which the Bridges lens was applied in other 
communities, Dreussi Smith illustrated how Morgan County can take a different, and hopefully 
more successful  approach to dealing with poverty.  

She said one of the day’s themes was that people in poverty must be invited to the table when 
plans are being made to tackle poverty. She said most institutions are designed by middle class  
people and people in those organizations view customer service through a middle class lens.  

She used the example of a company called Cascade Engineering. She said the company had a 20 
percent retention rate, but by using the Bridges lens, they flipped that and had an 80 percent 
retention rate in six months. The management thought Cascade Engineering was a wonderful 
place to work. They couldn’t figure out why the people who worked there that were in poverty 
kept leaving. So they started talking to them.  
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They realized transportation was one of several issues contributing to high turnover. They 
discovered bus routes didn’t take people where they needed to go and at the times they needed to 
get there, so the company got the city to change the routes.  

Dreussi Smith said talking to people in poverty helped a credit union get more members and 
helped people in poverty avoid predatory lenders with much higher interest rates. The credit 
union employees thought people in poverty couldn’t afford the $30 needed to join the credit 
union to get a loan  at a lower interest rate. By including people from poverty in the discussion, 
someone spoke up and said they could find $30, but the bigger problem was the location of the 
credit union. Branches were only located in suburban areas and, like it was for the Cascade 
Engineering employees, transportation was an issue. The credit union set up places in 
impoverished areas of the community to make their services more accessible.  

Jim Shields, who works with the NAMBC MSC Missionary, 11546 N. Gasburg Road, 
Mooresville, said he planned to apply that concept at the food pantry at his church.  

He said instead of just giving food to those in need, he wanted to talk to the people the pantry 
was serving and find out exactly what they need.  

Jennifer Neal, program director at the Barbara B. Jordan YMCA, 2039 E. Morgan St., 
Martinsville, said the forum made her think about how to make the YMCA more user friendly. 
She said the YMCA provides financial assistance for those in need.  

“People may be embarassed to file for assistance,” she said. “So we don’t want to yell across the 
lobby, ‘are you here to file for financial assistance!?’”  

Things as small as considering someone’s feelings and something as large as changing a city’s 
bus routes are all part of the Bridges method, Dreussi Smith said. Fighting poverty is all about 
seeing things from the perspective of those you’re trying to help, she said.  

Those interested in keeping up with the steering committee’s progress or getting involved in 
fighting poverty in Morgan County using the Bridges lens can email Arnold at 
larnold@homebanksb.com.  

 
 

Copyright: Reporter-Times.com/MD-Times.com 2013 

 

http://www.reporter-times.com/stories/2013/02/02/news.qp-5870985.sto
mailto:larnold@homebanksb.com

