
Pequea Valley School District will
create an environment that inspires 

each individual to excel.

Mission Statement-

23% TO 50%19% TO 59%

13% TO 45% 19% TO 46%

1800 LEARNERS OVER 81 SQUARE MILES

APPLE ONE TO ONE TECHNOLOGY LEARNING INITIATIVE100% GETTING FIRST CHOICE100%
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L
LANCASTER NEW ERA 2011 

16 county schools included in state's low‐achieving 
list” Columbia Junior/Senior High School and Pequea
Valley High School also are on the list

THE “WHY”
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PV Key Leadership Concepts

• 13 Behaviors of Trust • Get the Right People 
on the Bus
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Total Leadership 
is a necessity!

GRIT
no excuses   *   steady always  *  a great spirit *  loves challenge  *  relentless  *  refuse to lose

‐David L. Hough
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VALEDICTORIANS?

K + E x R =
FIRST CHOICE

SCHOOL DOers 
vs. LIFE DOers

MASS CUSTOMIZED

LEARNING

Presented at aha! Process 2017 Addressing the Challenges of Poverty Conference

www.ahaprocess.com Page 5 of 37



1892 COMMITTEE OF 
TEN RECOMMENDATIONS

1. 12 years of education; 8 years of elementary 
education followed by 4 years of high school.

2. Teach english, math, history or civics to every student, 
every academic year in high school.

3. Teach biology, chemistry, and physics respectively in 
ascending high school academic years.

Learner Focused? OR Adult Convenience?

MEETING EACH LEARNER AT HIS/HER (INTEREST AND LEARNING) 
LEVEL SO THAT EVERYONE WANTS TO RETURN TOMORROW!
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Industrialized Age

Mass Customization - The capacity to routinely customize 
products and services to meet the specific needs and 

interests of individuals without adding to the cost of the 
product or service.

Informational Age
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TEAM Starbucks
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What we 
DO

What we 
SHOULD  DO

-Relationships

-GRIT

-Learner-Focused 
Decisions

-AMP

-Chipping Away
at Weight Bearing

Walls

V
A
L
U
E
S
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WEIGHT BEARING WALLS

1. Grade Levels
2. Students Assigned to a Class
3. Bell Schedule
4. Courses/Curriculum
5. Textbooks
6. Paper and Pencil
7. ABC Grading System
8. Report Cards
9. Learning Happens in School
10. 9 Month School Year

Give us CONTROL
But limit our FLEXIBILITY

WEIGHT BEARING WALLS

1. What weight bearing walls have you 
already chipped away at?

2.What weight bearing walls do you want to 
chip away at next?
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The GOAL- First Choice
Happy and Independent

Without a PV Facilitator With a PV Facilitator

No Chance

JUST CONTENT

A Chance

Hope

Goals

Relationships

Confidence

Belief

C
O
N
T
E
N
T

WHAT DOES 
LEARNING LOOK 
LIKE?
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PV LEARNING VISION
What learning is like…

• Learning occurs when a positive relationship is developed with  
each PV Learner 

• Learning occurs when the environment is focused around Autonomy, Mastery 
and Purpose 

• Learning will occur in flexible environments 

• Learning is a collaborative activity  

• Learning occurs when associated with a child’s interests, 
strengths, and ZPD 

• Learning will allow EACH PV child to receive his/her 
“First Choice”  
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26

Erik
“Attached are some of 
the changes in 
scheduling that we made 
to honor the MCL vision. 
I’m proud to say many 
schedules are looking a 
bit different than 
previous years because 
of the extra effort to get 
students into the classes 
they are interested in.  
- HS Counselor

SCHEDULE FOR SUCCESS

ILPs
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Erik
“Attached are some of the changes in scheduling that we 
made to honor the MCL vision. I’m proud to say many 
schedules are looking a bit different than previous years 
because of the extra effort to get students into the classes 
they are interested in.  
‐ HS Counselor

WORK TO BUILD
RELATIONSHIPS

ILPs

VIRTUAL TOURS
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NOT
THIS!
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NEW AG/BIO COURSE

Presented at aha! Process 2017 Addressing the Challenges of Poverty Conference

www.ahaprocess.com Page 16 of 37



The Berg
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The Learning Center

Collaborative Learning
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•General Contractor Discussion ‐ Jim Stauffer

•Dart and CNH Company Tours

•Career in Engineering ‐ Josh Fabian
•Sicorski Helicopter ‐ Elise Baker
•National Guard Levee Project

Wisdom Wednesday 
Learning Experiences
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GRAPHIC ORGANIZER 
ON NOTABILITY

TRANSFORMATIONAL 
TECHNOLOGY 

Educating Our Modern Learners
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primary school
born late 2000’s

0 2

high school
born late 1990’s

0 2 5 7 9 118

middle school
born early 2000’s

0 3 5 6 97

15university
born mid 1990’s

0 3 6 9 11 12 13

Who are
Today’s Learners?
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= Needs of Our Modern Learners
Courtesy of Will Richardson

BLOOM
&

WEBB
Redefinition

Augmentation

Substitution

Modification

SAMR MCL
Learner interests drive the learning 
experience with Facilitator guidance 
and the flexible choice of tools and 
tech to achieve an authentic and 

exemplary product.

Facilitator sets broad goals for learning 
and offers a choice of tasks using a 
specified range of available tools.

Facilitator integrates multiple tech 
tools to create an advanced learning 

experience for learners.

Facilitator designs the task using 
traditional pedagogy and technology 

supports.

Ex‐
tended
Thinking

Strategic
Thinking

Skills &
Concepts

Recall &
Reproduction
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Household Technology Survey
• 47.7% of population K‐12 responded (763 of1,600)

• 91.6% have a computer at home

• 88.6% have internet access at home

What about the HAVE-NOTs???

GOALS

Individualize Instruction

Level the Playing Field

Prepare Students

LEARNING
initiative that 

includes 
TECHNOLOGY

Why One-to-One?
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Reclaimed Computer Labs 
(5 @ PVHS)

Cyber/Virtual Students
back to brick and mortar

Centralized Printing
40‐50% reduction

Online/eTextbooks

Curriculum Revision Budget
50% moved to Technology

Transformation of our 
libraries ‐ digital content

No more printing 
of Student Handbook

On Track for “First Choice”? 
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On Track for “First Choice”? 

TIME THE CONSTANT???

Zone of Proximal Development Learning Is The CONSTANT
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ALEKS 
(Assessment and Learning in Knowledge Spaces)
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Differentiated
Instruction 

on iPad

Grades PK-5

Math 
and
ELA

AMP UP the Learning!
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CLASSROOM DIAGNOSTIC TOOL
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Customized Learning Goal Setting
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ePortfolios 
Using

Schoology
and

Google
Drive

A
uthentic LearningReal World Experiences
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-Relationships

-GRIT

-Learner-Focused 
Decisions

-AMP

-Chipping Away
at Weight Bearing

Walls

V
A
L
U
E
S
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“Once you think about how school needs to 
change to meet the needs of kids,

it’s hard NOT to move in that direction.”

-Scott Carland, Principal @ District of Columbia Public Schools

CELEBRATE
EVERYTHING
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Dr. Erik Orndorff
Superintendent

erik_orndorff@pequeavalley.org
@erikorndorff12

Rich Eby
Asst. Superintendent

rich_eby@pequeavalley.org
@pvsdmcleby

WE ARE ALL IN!
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