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Getting Ahead 

 

Module 8 

Community Assessment 

Learning Objectives 

WHAT’S COVERED 

 

 

We will: 

 

Investigate the community’s 

ability to provide a high quality 

life for everyone, including 

people in poverty and near 

poverty. 

 

Complete a Community 

Assessment Mental Model. 

 

Identify community assets 

(individuals, associations, and 

institutions) that can help GA 

investigators build resources.  

 

Create the Group One-on-One 

Relationships Mental Model. 

 

Create the Personal One-to-One 

Relationships Mental Model. 

 

WHY IT’S IMPORTANT 

 

 

When it comes to building 

resources, the community you 

live in matters. Resource 

development is done locally. 

 

The community contributes to 

the quality of life by helping 

people build resources. An 

accurate assessment is needed 

that includes information from 

people in poverty and those who 

are experiencing instability. 

 

It’s important to identify people 

and organizations that can help 

build resources. 

 

It’s important to hold the 

community accountable for the 

community’s quality of life. 

 

It’s important that members of 

the Getting Ahead group 

participate in solving community 

problems, not just their own. 

HOW IT’S CONNECTED TO 

YOU 

 

There are two themes in Getting 

Ahead:  the individual and the 

community. We’ve done a self-

assessment; now let’s do a 

community assessment. 

 

When studying the Research 

Continuum in Module 3, we 

found that we must develop 

strategies for the community as 

well as ourselves. 

 

In the next module we are going 

to focus on how to build 

resources:  who can help us and 

where to go. This module is the 

beginning of that investigation. 

 

When we make our final plans, 

we’ll need to include what needs 

to be done in the community—

alongside what needs to be done 

in our personal lives and what 

needs to be done at the systemic 

level.  

 

I. Assessing the Community 

 

One of the unique features of Getting Ahead is the two story lines:  the personal and the community. Now 

we shift from looking at our own resources and examine the community. To do an accurate assessment of 

the community, keep these points in mind: 

 

1. The facilitator may have suggested that you start these investigations earlier. If so, you had a head 

start. If not, you will need to do much of these investigations between GA workshops. 

 

2. We define the community as your county, not just your city or town. This means that you are 

assessing the opportunities for everyone in the county, not just those living in an upscale suburb 

or subsidized housing. 

 

3. Not very many counties or states provide reports on the social and economic health of the 

communities that combines all the information in one place. Such reports go by different names, 

but in general they are called a Social Health Index. 
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Find out if there is a single report that covers wages, unemployment, poverty, health and safety 

information, housing availability, educational opportunities, recreation and civic opportunities, 

and environment conditions in your community. Some small towns may not have this information 

readily available. Sometimes the data is available from state level departments and databases. If 

there isn’t, you will need to dig deeper using the strategies below. 

 

4. This is an opportunity for GA investigators to meet and get to know local leaders and to build 

social capital. The fact that solutions usually must be found at the local level is a good thing 

because it’s at the local level that GA investigators can make connections and have influence. 

 

I.A. Activity: Community Assessment 

Time: 2 hours: 1 hour collecting data for each investigator and another hour to compile the data 

into a single bar chart/mental model. 

Materials: Assessment forms (following pages) 

Procedure: 

1. Read and discuss the following tables that make up the survey of community assets. 

2. Divide up the investigations so that everyone shares in the work. As much as possible pick 

indicators that interest you. 

3. Conduct the investigations outside of group time and write a brief summary of the evidence 

you found for each indicator. 

4. Report your findings to the whole group. 

5. The whole group should decide on the answer (True/False/?) for each indicator. 

6. Use chart paper to create the Mental Model of the Community Assessment (bar chart). 

7. Scoring:  all “T” answers are positive; all “F” answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if under Economic Conditions there 

were 8 “True” answers; divide 8 by 2 to get a score of 4. Circle the “4” in the bar below the 

set of questions and transfer that 4 to the bar chart that follows the questions. 
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Community Assessment 

 

1. Economic Conditions 

Indicators T F ? 

1 The percentage of people in poverty is going down.    

2 The percentage of people in or near poverty (200% of the Federal Poverty 

Guideline) is going down. 

   

3 The free and reduced lunch rate in all schools is going down.    

4 Income disparity is decreasing    

5 The number and value of business loans in low income areas is growing.    

6 There is growing diversity in employment sectors, such as manufacturing, 

service, technology, knowledge, health, resource extraction, construction, tourism, 

etc.  

   

7 The number of people employed by locally owned businesses is growing.    

8 There is a mix of employment opportunities so more people can move up 

economically. 

   

9 The annual investment in the community’s infrastructure is rising.    

10 The downtown vacancy rate is declining.    

 

Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “Yes” answers, divide 8 by 2 to get 

a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 sets 

of questions. 
 

1 2 3 4 5 
 

 

2. Housing Conditions 

Indicators T F ? 

1 Rental units for low income renters that are 30 percent of income is more 

available than in previous years. 

   

2 Percent of households able to afford a median single family house is rising    

3 Utilization of homeless shelters is going down.    

4 Doubling up (people living together) is going down.    

5 Vacant and abandoned houses and other structures is going down.    

6 Segregated housing by economic class is going down.     

7 Housing cooperatives and mutual rental or home ownership (people not related 

to each other) are going up. 

   

8 Housing that is inadequate, overcrowded, or costs over 30% of income is going 

down 

   

9 Waiting time for subsidized housing is going down    

10 Number of homeless people is going down    

  

Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “True” answers; divide 8 by 2 to 

get a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 

sets of questions. 
 

1 2 3 4 5 
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3. Financial/Banking Conditions 

Indicators T F ? 

1 Bank loans for small business start-ups is going up.    

2 Community Reinvestment Act* (CRA) scores for local banks are improving.    

3 Participation in the CRA plans of banks by people in poverty and near poor is 

going up. 

   

4 More banks are providing typical and fair financial services to low wage 

workers. 

   

5 More credit unions and banks are offering fair loans to low wage workers.    

6 More financial literacy classes are available to people in poverty and near 

poverty. 

   

7 Micro loans are more available to low-income people    

8 Percent of disposable personal income that is being saved is rising    

9 The dollars spent in the local economy (local businesses, local labor, and local 

resources) is growing. 

   

10 Per capita debt is going down.    

 
Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “True” answers; divide 8 by 2 to 

get a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 

sets of questions. 
 

1 2 3 4 5 

 
 

 

4. Jobs, Wages, and Wealth Creating Conditions 

Indicators T F ? 

1 The median household income is going up.    

2 Weekly average earnings are going up.    

3 Hours of labor required to meet basic needs is going down.    

4 Employee owned businesses are on the rise    

5 The ratio of CEO salary to front line staff employee wages is going down    

6 Employers are using fewer temporary and part-time employees.    

7 The availability of affordable, high-quality childcare is on the rise.    

8 Transportation to work and services is becoming more reliable and affordable    

9 The community has a living wage ordinance.    

10 The number of businesses using Bridges concepts is on the rise.    

 
Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “True” answers; divide 8 by 2 to 

get a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 

sets of questions. 
 

1 2 3 4 5 

 
 



5 
 

 

5. Protection from Predators Conditions 

Indicators T T ? 

1The number of payday lenders, cash-advance shops, check-cashing outlets are 

going down 

   

2 Alternatives to payday lenders, cash-advance shops, and check-cashing outlets 

are going up 

   

3 Employers are developing low-interest loans and savings strategies for low 

wage workers. 

   

4 Alternatives are being developed for buy-here/pay-here car dealers    

5 The Better Business Bureau*, Chamber of Commerce, and other business 

leaders are taking a stand against predatory businesses 

   

6 Employers that “ask” employees to work “off the clock” without pay are 

declining. 

   

7 Minimum-wage violations* are going down    

8 Worker’s compensation violations* are going down    

9 Human trafficking is going down    

10 Drug trafficking is going down    

 
Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “True” answers; divide 8 by 2 to 

get a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 

sets of questions. 
 

1 2 3 4 5 

 
6. Education Conditions 

Indicators T F ? 

1 High quality, affordable preschool opportunities are on the rise.    

2 The percentage of children enrolled in Early Head Start is on the rise.    

3 The graduation rate of high school students is on the rise.    

4 School “report cards*” on standardized test scores is rising.    

5 The graduation rate of first generation, low-income college students is on the 

rise. 

   

6 Apprenticeship and certificate programs that lead to well-paying jobs are on the 

rise. 

   

7 Worker skills are increasingly meeting the needs of the employers.    

8 The cost of a college education is declining    

9 The digital divide* (the gap between those with access to computers and the 

internet and those who don’t) in narrowing 

   

10 The number of community colleges, colleges, and universities that are using 

Bridges concepts is on the rise. 

   

 

Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “True” answers; divide 8 by 2 to 

get a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 

sets of questions. 
 

1 2 3 4 5 
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7. Public Sector Conditions 

Indicators T F ? 

1 The tax base for maintaining high-quality police and fire services is secure    

2 The tax base for maintaining high-quality schools and recreational facilities is 

secure 

   

3 The tax base for public transportation, water, sewer, garbage collection, and 

street cleaning is secure 

   

4 Public transportation is adequate enough to move people to and from the 

workplace, school, healthcare facilities and grocery stores. 

   

5 Governmental services treat all people in a respectful and timely manner.    

6 Agencies collaborate to serve clients more effectively and efficiently.    

7 Governmental and non-profit organizations are providing a safety net (financial 

support for the aged, disabled, young, unemployed, etc) and increasingly 

providing support for those who are transitioning out of poverty.  

   

8 Percent of taxpayer satisfaction with services is going up    

9 Percent of people who trust local government in going up    

10 The public sector is increasingly using Bridges concepts in programming and 

service delivery. 

   

Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “True” answers; divide 8 by 2 to 

get a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 

sets of questions. 
. 

 

1 2 3 4 5 

 
8. Health Conditions 

Indicators T F ? 

1The number of uninsured community members is declining    

2 The cost of health care is declining    

3 High-quality food is accessible and affordable to all    

4 Environmental safety is improving for all    

5 Transportation and easy access to health care is improving    

6 Neighborhood crime is going down    

7 Mental health and addiction treatment is affordable and accessible    

8 Preventive health care is on the rise for all    

9 The overall fitness of the community members is rising    

10 Health disparities are on the decline    

 

Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “True” answers; divide 8 by 2 to 

get a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 

sets of questions. 
 

1 2 3 4 5 
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9. Leadership Conditions  

Indicators T F ? 

1 The leadership in each sector increasingly ensures that people from all classes 

and races are engaged in planning, program design, implementation, and 

evaluation of major initiatives. 

   

2 The leadership in each sector is increasingly intentional about helping people in 

poverty transition to a stable economic situation. 

   

3 The leadership increasingly creates a culture of mutual respect for people of all 

classes and races. 

   

4 The leadership is increasingly collaborative and less prone to operating in 

“silos.” 

   

5 The leadership is increasingly able to work across political lines to serve the 

whole community. 

   

6 The leadership increasingly supports locally owned and small businesses with 

incentives and tax breaks. 

   

7 The leadership is increasingly representative of the population in terms of race, 

ethnicity, and class. 

   

8 Citizen participation in community projects is increasing.    

9 Your community has a Bridges Steering Committee or a group by another name 

that coordinates the work on poverty based on the 10 Core Constructs of Bridges. 

(See Appendix>>>) 

   

10 The leadership is increasing the application of Bridges concepts in their area of 

influence. 

   

 

 

Scoring:  all “T” or ‘yes’ answers are positive; all “F” or ‘no’ answers are negative. Add up the “Yes” 

answers and divide by 2 to get the score. For example, if there were 8 “True” answers; divide 8 by 2 to 

get a score of 4. Circle the “4” in the bar below and then transfer that 4 to the bar chart that follows the 9 

sets of questions. 
 

1 2 3 4 5 
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Mental Model:  Community Assessment 

Economic Housing Financial Jobs, 

Wages 

Predators Education Public 

Services 

Health Leader-

ship 

5 5 5 5 5 5 5 5 5 

 

 

 

 

4 4 4 4 4 4 4 4 4 

 

 

 

 

3 3 3 3 3 3 3 3 3 

 

 

 

 

2 2 2 2 2 2 2 2 2 

 

 

 

 

1 1 1 1 1 1 1 1 1 

 

 

 

 

 

 

I. B. Discussion 

 

1. What are the strengths and weaknesses of your community? 

2. What does this investigation suggest about the quality of life (social health index*) in the 

community or in the nation? 

3. What opportunities might your community have in the near future? 

4. List individuals, associations, and organizations that stand out as potential partners for building 

resources. 

5. List local leaders who are committed to a wide range of strategies to eliminate poverty. 

6. How does this information relate to you? 

 


